9 BAR
O FARTNERSHIP SERVICE MANAGEMENT DELIVERY ROLE DESCRIPTION

Overview

As a Service Management Delivery consultant with BARDD you will play a key role supporting and
guiding our clients to successful implementation of new capabilities. You will thrive under pressure,
think strategically and be willing to get your hands dirty to help get the job done. Lateral thinking
outside of the box, positive challenge, ability to bring simple pragmatic service management solutions
to complex challenges will be welcome. Excellent written and oral communication skills with an ability
to present complex ideas succinctly and clearly up to C suite level are essential.

You will have, or be willing to undergo, government security clearance.

Key Functions
Key functions may include:

e Formulate and define scope and objectives to embed service management within a client

organisation

Support contracting and provisioning of services to a wide and diverse stakeholder base

Ensure quality guidelines and procedures are consistently provided and embedded at client sites

Develop simple solutions to enhance the overall operational service management system.

Engage with stakeholders, to ensure functional, non-functional and user requirements are

captured and are addressed

e Validate the service management wrapper to ensure it maps to the business needs, it is approved
by appropriate stakeholders and meets with required quality standards

e Identify problems and areas for improvement and optimisation with the current business model
and where appropriate support design of a target operating model

e Design potential solutions or improvements to business change problems

e Document and report findings with associated risk and change impact assessments

e Communicate insights and plans to team members, client management and stakeholders

e Design and run training sessions and workshops to support relevant teams

e Ensure end-to-end (E2E) service management test cases for user acceptance and address business
needs

e Enable and support the change required to embed approved process improvements

e Support programme and project implementation and transition to business as usual

Competencies

o Demonstrate clear understanding and evidence of experience of successful service management
change and implementation

e Practical experience of defining, implementing and enabling service management frameworks

e Experience of creating user stories and journeys to communicate the stakeholders’ requirements

e Prior experience of working with service management vendors

e Knowledge of service management toolsets such as Zendesk, ServiceNow, Spiceworks, SolarWinds
and Control Desk

BARDD Partnership Limited treats all applications equally and recruits purely based on skills and
experience. We are an Armed Forces Covenant signatory supporting veterans and active reservists.

For more information, please contact BARDD at resourcing@barddpartnership.com
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