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Overview

As an Enterprise Architect at BARDD, you will play a key role supporting and guiding organisations to
success in transformation, cultural change and complex delivery. You will play a pivotal role in defining
and implementing the enterprise-wide technology and business strategies, ensuring alignment with
the client's goals and objectives.

Cultural fit is really important to us - we work in demanding and highly collaborative environments
and look for individuals who thrive in this type of setting. We also look for lateral thinkers who can
think outside of the box and are capable of confidently and effectively challenging scope and solutions
for the better and provide pragmatic recommendations.

You will have, or be willing to undergo, government security clearance.

Key Functions
Key functions may include:

e Collaborate with senior management and key stakeholders to define the company's long-term
technology and business strategies. Develop a comprehensive roadmap that aligns technology
initiatives with the organisation's vision, mission, and goals

e Create and maintain the enterprise architecture blueprint that encompasses business
processes, information systems, data flows, application landscapes, and technology
infrastructure. Ensure that the architecture is scalable, flexible, and capable of supporting the
evolving business needs

e Research, evaluate, and recommend emerging technologies, tools, and platforms to enhance
the organisation's efficiency and performance. Conduct feasibility studies and cost-benefit
analysis for potential technology investments

e Establish and enforce enterprise-wide technology standards, guidelines, and best practices to
ensure consistency and interoperability across all systems and applications. Monitor
compliance with these standards and recommend improvements as needed

e Act as a bridge between technical teams and business stakeholders, facilitating effective
communication and understanding between them. Collaborate with various departments to
align IT initiatives with business objectives

¢ Identify potential risks and challenges related to technology implementations and propose
mitigation strategies. Ensure that security, privacy, and compliance standards are adhered to
in all technology solutions

e Lead change management efforts related to technology transformations, ensuring smooth
transitions and minimal disruption to business operations. Guide teams through technology
adoption and implementation processes

e Monitor the performance of existing systems and applications, identifying areas for
improvement and optimization. Make recommendations for enhancements to increase
efficiency and reduce operational costs

Competencies

e Experience in enterprise architecture within large-scale organisations
e Proven expertise in designing and implementing enterprise-wide technology solutions
e Strong knowledge of enterprise architecture frameworks (E.g. TOGAF, Zachman, or FEAF)
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e Demonstrated experience in aligning technology strategies with business goals

e Excellent communication and interpersonal skills to collaborate effectively with technical and
non-technical stakeholders

e Analytical mindset with the ability to think strategically and solve complex business and
technical challenges

e Knowledge of industry best practices, emerging technologies, and trends in enterprise
architecture

BARDD Partnership Limited treats all applications equally and recruits purely based on skills and
experience. We are an Armed Forces Covenant signatory supporting veterans and active reservists.

For more information, please contact BARDD at resourcing@barddpartnership.com
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