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Overview

As a Business Analyst at BARDD you will play a key role supporting and guiding organisations to success
in transformation, cultural change and complex delivery. You will be a major contributor to business
and functional requirements and will work with a delivery team to define and prioritise outcomes.
You will need to be a strong written and oral communicator and able to work under pressure.

Cultural fit is really important to us - we work in demanding and highly collaborative environments
and look for individuals who thrive in this type of setting. We also look for lateral thinkers who can
think outside of the box and are capable of confidently and effectively challenging scope and solutions
for the better and provide pragmatic recommendations. You will have, or be willing to undergo,
government security clearance.

Key Functions
Key functions may include:

e Analyse and evaluate the structure and processes of an organisation to determine how it operates

e Engage with stakeholders to undertake functional and non-functional requirements capture and
analysis, ensuring they are complete and unambiguous

e Validate requirements to ensure they map to business needs, are approved by appropriate
stakeholders and they meet with required quality standards

e Identify problems and areas for improvement and optimisation with the current business model
and where appropriate support design of a target operating model

e Design potential solutions or improvements to business problems

e Document and report findings with associated risk and impact assessments

e Communicate insights and plans to team members, client management and non-technical
stakeholders

e Design and oversee training sessions and workshops to support relevant teams

e Develop and manage comprehensive end-to-end security test cases for user acceptance

e OQversee the implementation of approved process improvements

o Define and oversee quality assurance

e Support programme and project implementation and transition to business as usual

Competencies

e Demonstrate a clear understanding and evidence your previous experience as Business Analysis
through a transformation, cultural change or complex delivery

e Knowledge and application of common Business Analysis tools, methodologies and processes:
o Practical PESTLE, CATWOE or other framework to aid with business problem statements
o Experience of creating user stories and journeys to communicate stakeholders’

requirements

e Experience of delivery or accreditation in both Agile/Waterfall methodologies

e BCS or other Business Analysis qualifications

e Familiar with process mapping tools and proficient with Microsoft 365

BARDD Partnership Limited treats all applications equally and recruits purely based on skills and
experience. We are an Armed Forces Covenant signatory supporting veterans and active reservists.

For more information, please contact BARDD at resourcing@barddpartnership.com
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